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PO Box 1090 Tel: 207.622.7153

- Augusta, Maine 800.832.9672
04332-1090 Fax: 207.623.5125
Goold Health Systems www.ghsinc.com

November 17, 2011

Mary Tavegia

Issuing Officer

lowa Department of Human Services
lowa Medicaid Enterprise

200 Army Post Road, Suite 2

Des Moines, lowa 50315

Dear Ms. Tavegia:

On behalf of Goold Health Systems (GHS), | am pleased to submit our Best and Final Offer (BAFQ) to the
State of lowa’s Department of Human Services in our response 1o the Pharmacy Point-of-Sale {(POS} and
POS Operations component of the lowa Medicaid Enterprise (IME) Systems Services Request for
Proposal {RFP) MED-12-001.

GHS has carefully reviewed the requirements and clarifications to questions. We have identified
additional savings that can be obtained during the Design-Development-Implementation (DDI) phase by
leveraging existing administrative staff and, in some cases, technical staff through synergies with
existing work and processes.

GHS understands the tight fiscal pressures of the Department and is pleased to pass on these savings,
which have been documented in our reviewed pricing schedules contained in this document. GHS is
responding to the November 15™ BAFO request by lowering our costs by 2%. Please be assured that no
compromises will be made regarding the level of quality or performance of services.

Should we be fortunate enough to receive the contract award, GHS is prepared to discuss an alternative
approach to DBDI that could more significantly reduce those costs than by the 2% savings represented
here. We would be pleased to discuss them with you now, if that is your expressed wish, or we would
be pleased to provide additional detail during coniract negotiations. The theme for this alternative DDI
approach is that we would deploy our Goold Rx (6.0) products and services as described in the RFP and
the Goold proposal by late 2012, integrating with the present MMIS vendor; we would then be less
involved during the next ten months of the 32-month “MMIS DDI” phase, until the last 10 months or so,
when we would work with IME staff and the new MMIS staff to integrate all products and data files
among and between Goold and your selected MMIS vendor.

We have been honored to be the lowa POS vendor since 2005. It is our objective to continue providing
the State of lowa, the Department and the lowa Medicaid Enterprise (IME) with excellent customer
service and cost-effective services that will improve outcomes and increase savings for lowa tax payers,
We believe our solution will continue to meet or exceed the Department’s requirements.
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PO Box 1090 Tel: 207.622.7153

Augusia, Maine 800.832.9672
04332-1090 Fax: 207.623.5125
Goold Health Systems www.ghsinc.com

As CEO of GHS, | am authorized to sign this price proposal and enter into any subsequent contract
negotiations. We look forward to working with the Department and the IME as this procurement
process continues.

Sincerely,

-~ ] r
s A i
P AR g
James A. Clair
Chief Executive Officer
Goold Health Systems
45 Commerce Drive, Suite 5
PO Box 1090
Augusta, ME. 04332-1090
800.832.9672
207.326.5125(fax)
jclair@ghsinc.com
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lowa Medicaid Enterprise
RFP MED-12-001: System Services Proposal

Cost Proposal

9.3.3 PRICING SCHEDULES

This cost proposal contains the following POS pricing schedules:
e N-8 pricing Schedule for POS Implementation
e N-9 Pricing Schedule for POS Software Costs
o N-10 Pricing Schedule for POS Hardware Costs
o N-11 Pricing Schedule for POS Operational Services

e N-12 Pricing Schedule for Summary of Total POS Proposal
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Towa Depariment of Human Services

Iowa Medicaid Enterprise System Services Request for Proposal

Best and Final Offer
Pricing Schedule N-8
POS Implementation
Milestones Total Phase Price

Project Initiation Activities (5%) S 159,856.33
Requirements Analysis {15%) S 479,568.98
Business and Technical Design {10%) S 319,712.65
Comprehensive Testing Plan {5%) S 159,856.33
Conversion Activities {10%) 5 319,712.65
Development Activities (15%) S 479,568.98
System Testing {10%) S 319,712.65
Acceptance Testing {10%) S 319,712.65
POS Implementation {15%) S 479,568.98
Certification of POS (5%) S 159,856.33
Other Costs {ex: rent}

Rent and Facilities* 234,432.33

Desk and Office Equipment 5 107,800.00
Total $ 3,539,358.85
AN AUTHORIZED CORPORATE OFFICIAL OF THE VENDOR MUST SIGN THIS FORM.
THE OFFICIAL'S TITLE AND THE DATE THIS FORM WAS SIGNED MUST BE ENTERED.

e A L & fr3/201¢

Signature of Corporate Official

* Rent and facilities are for all 32 months of DDI

10f1

Title

Date
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Iowa Department of Human Services

Iowa Mecdicaid Enterprise System Services Request for Proposal
Best and Final Offer

Pricing Schedule N-10

POS Hardware Costs

Hardware Number of Costs

Product Licenses COTS or Annual
Proprietary |Purchase Price |Maintenance

fee®

Officeconnect Firewall, Router, VPN 2 COTs $ 1,523.34 S 228.50

24 port Switch for office 2 coTS $ 6,000.00 } S 900.00

Fax Machine 1 COTS $ 300.00 | S 45.00

Local LAN wiring 1 CoTS $ 5,000.00 | 5 -

Server, Low grade for local DC 1 COTS $ 3,000.00% 5% 450.00

Rail Rack 1 COTS $ 1,131.59 { § -

UPS Rack mount 1 CoTs $ 92724 % -

Black Box Horizontal Rackmount Remote

Power Manager power control unit ! cots $ 605.39 $ _

WAP 1 COTS $ 311.97 | § -

Phone system 1 CoTS 3 25,000.00 | 3 3,750.00

Workstations 12 COTS $ 14,400.00 | & 2,160.00

Desktop Phone 22 COTS $ 6,600.00 | S 990.00

Rack, Power, and accessories 1 COTS $ 500000 (S 375.00

Rack switches 2 COTS $ 16,000.00 | $ 1,200.00

Database servers 2 COTS $ 8,000.00 | S 1,200.00

Application Servers 2 CcOoTsS $ 5,000.00 | 5 1,200.00

SAN array 1 COTS $ 66,000.00 | $ 9,900.00

Total 5 167,799.53 | § 22,398.50

* Enter if applicable

AN AUTHORIZED CORPORATE OFFICIAL OF THE VENDOR MUST SIGN THIS FORM.

THE OFFICIAL'S TITLE AND THE DATE THIS FORM WAS SIGNED MUST BE ENTERED.

i _,-.‘ / /
- ‘5‘._‘,:;' by S pasre ( 4‘7.:?_ _,'_f.. {
Signature of Corporate Official Title Date
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